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Fundraising Consulting
Annual Appeal Management
Raiser’s Edge Database Administration
Fundraising Automation
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Areas that we’ve optimized

Writing the fundraising letter
Designing your pledge card
Using email for fundraising 
Using social media for fundraising
Donations pages
Donor personas
Direct mail strategies
Year-end giving
How to set the perfect ask amounts

Areas we’ve optimized

You are here
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Understanding donor personas donor personas

Steady Eddie First gift Fran Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen
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Steady Eddie First gift Francis Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $100

2017 $100

2018 $100

2019 $100

2020 $100

2021 $100

Steady Eddie First gift Francis Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $100

2017 $100

2018 $100

2019 $100

2020 $100

2021 $100

Best Strategies

• You can ask for more, but you 
won’t get it

• If you ask for less, he may give 
less
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Steady Eddie First gift Fran Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $0

2017 $0

2018 $0

2019 $0

2020 $20

2021 ???

Steady Eddie First gift Fran Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $0

2017 $0

2018 $0

2019 $0

2020 $20

2021 ???

Best Strategies

• Big opportunity for increased 
giving to appeal

• Delightful first giving experience
• Ask for a large increase in year 2
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Steady Eddie First gift Francis Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2017 $20

2018 $100

2018 $100

2018 Campaign Gift
$50,000

2019 $0

2020 $0

2021 ???

Steady Eddie First gift Fran Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2017 $20

2018 $100

2018 $100

2018 Campaign Gift
$50,000

2019 $0

2020 $0

2021 ???

Best Strategies

• Use the letter to recognize her 
campaign generosity

• In person visits
• Increase her gift request once the 

pledge is complete
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Steady Eddie First gift Francis Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $50

2017 $55

2018 $61

2019 $67

2020 $73

2021 <any reasonable ask>

Best Strategies

• Ask for a reasonable increase
• Give him a hug for being the 

perfect, loyal supporter

Steady Eddie First gift Francis Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $1,000

2017 $0

2018 $1,500

2019 $0

2020 $0

2021 $0

Best Strategies

• Greatest opportunity for 
increased giving to appeal

• Don’t treat him like a non-donor
• Dig deep into his giving history
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Steady Eddie First gift Francis Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $100

2017 $100

2018 $0

2019 $20

2020 $100

2021 ???

Steady Eddie First gift Francis Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Best Strategies

• Stop sending her ask strings
• Stop sending her direct mail
• Start reaching out in person
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Steady Eddie First gift Fran Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Pledge card researchPledge card
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Two kinds of pledge cards

2 kinds of pledge cards

Open-ended pledge card
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2 kinds of pledge cards

Open-ended pledge card

2 kinds of pledge cards

Pledge card with ask amounts
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2 kinds of pledge cards

Pledge card with ask amounts

Which pledge card works better?
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Open-ended card

Open-ended card

Best used for: 
major donors
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Open-ended cardCard with ask amounts

2 kinds of pledge cards

Open-ended cardCard with ask amounts

Best used for: 
everyone else
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Setting the perfect ask amountsperfect ask amounts

Method 1

Send everyone the 
same pledge card

Method 2

Create high, medium 
and low pledge cards

Method 3

Ask for 10% more 
than last year’s gift

Appeal gift last year Appeal  gift 2 years ago Appeal  gift 3 years ago

Capital campaign gift Special event gift(s) Largest gift

Most recent gift

Total lifetime giving Target AnalyticsZip code

Date of first gift Date of last gift
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Our idea…

Set custom amounts 
for every household

Appeal gift last year Appeal  gift 2 years ago Appeal  gift 3 years ago

Capital campaign gift Special event gift(s) Largest gift

Most recent gift

Total lifetime giving Target AnalyticsZip code

Date of first gift Date of last gift

custom
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Practical application of our researchPractical

You can’t ask everyone 
for the same amountsame amount
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Method 1

Send everyone the 
same pledge card

Method 2

Create high, medium 
and low pledge cards

Method 3

Ask for 10% more 
than last year’s gift

Personalized amountsStandard amounts

29%
increase in average gift

4.5%
increase in average gift

$25 $50 $75 $100

$75 $150 $300 $500

$250 $500 $750 $1,000

$325 $450 $850 $1,250

A
B
C

D

$100 $150 $250 $500

All Donors
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You can’t ask everyone 
for a 10% increase 

can’t

Method 1

Send everyone the 
same pledge card

Method 2

Create high, medium 
and low pledge cards

Method 3

Ask for 10% more 
than last year’s gift
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$20

$100

$500

$1,000

$5,000

$22

$110

$550

$1,100

$5,500

Initial Gift 10% Increase

Way too low

Way too low

Prob too low

Too weird

Possibly OK

$20

$100

$500

$1,000

$5,000

Initial Gift

$100 $250

Moderate Aggressive

$250 $500

$750 $1,000

$1,250 $2,500

$5,500 $7,500

$22

$110

$550

$1,100

$5,500

10% Increase
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$20

$100

$500

$1,000

$5,000

Initial Gift Moderate Aggressive

$22

$110

$550

$1,100

$5,500

10% Increase

400% 1,150%

150% 400%

50% 100%

25% 150%

10% 50%

Don’t assume low gift 
means low capacitylow capacity
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Dipping toe in 
the water

Giving at 
capacity

Dipping toe in 
the water

Giving at 
capacity
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First time donors are everythingFirst-time donors

Steady Eddie First gift Fran Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $0

2017 $0

2018 $0

2019 $0

2020 $20

2021 ???
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Steady Eddie First gift Fran Campaign Cathy

Checkbox Charlie Infrequent Earl Hidden Gem Helen

Year Appeal Gift

2016 $0

2017 $0

2018 $0

2019 $0

2020 $20

2021 ???

Best Strategies

• Big opportunity for increased 
giving to appeal

• Delightful first giving experience
• Ask for a large increase in year 2
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Steady Eddie First gift Fran Campaign Cathy Checkbox Charlie Infrequent Earl Hidden Gem Helen
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Steady Eddie First gift Fran Campaign Cathy Checkbox Charlie Infrequent Earl Hidden Gem Helen
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1. Click on a draft email
2. Delete if not a good fit
3. Personalize the message
4. Click and send

10 drafts, every morning
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Gift Increase

Birthday
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20th gift 

Birthday
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New giving tier

First-time donor
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Wealth research is just an indicatorindicator
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Appeal gift last year

Appeal  gift 2 years ago

Appeal  gift 3 years ago

Capital campaign gift

Special event gift(s)

Largest gift

Most recent gift

Total lifetime giving

Date of first gift

Date of last gift
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Appeal gift last year

Appeal  gift 2 years ago

Appeal  gift 3 years ago

Capital campaign gift

Special event gift(s)

Largest gift

Most recent gift

Total lifetime giving

Date of first gift

Date of last gift

Appeal gift last year

Appeal  gift 2 years ago

Appeal  gift 3 years ago

Capital campaign gift

Special event gift(s)

Largest gift

Total lifetime giving

Date of first gift

Date of last gift

Appeal gift last year

Most recent gift
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Appeal  gift 2 years ago

Appeal  gift 3 years ago

Capital campaign gift

Special event gift(s)

Largest gift

Most recent gift

Total lifetime giving

Date of first gift

Date of last gift

Appeal gift last year

Most organizations ask for too little, 
rather than too much

too little
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$20

$100

$500

$1,000

$5,000

Initial Gift Moderate Aggressive

$22

$110

$550

$1,100

$5,500

10% Increase

400% 1,150%

150% 400%

50% 100%

25% 150%

10% 50%

Should you include the ask 
amount in the letter?in the letter?
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Should we ask for a specific amount in the letter?

No!

• Don’t break the spell of the heartfelt letter

• Let the ask strings do the heavy lifting for you

Strategic Advice

Should we ask for a specific amount in the letter?

No!

Unless your ask amount is meaningful 
(instead of algorithmic)

“Please feed a child for $20 a week”

“Please join this society with a gift of $100”

Strategic Advice
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Should you include the prior gift 
amount in the letter?

prior gift

Strategic Advice

Should we list the donor’s previous gift 
amount in the letter or pledge card?

It depends…

• Helpful if you want to anchor them to the same gift

• BUT it is dangerous if your data isn’t accurate (think 
pledges, spouses and soft credits)

• And it makes asking for an increase very conspicuous
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Monthly gifts are different than 
monthly installmentsmonthly installments
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Rounding is really, really hardRounding
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Understand anchoring biasanchoring bias
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What are the last 2 digits of your SS?

11 92

$30 $85

How much is this bottle of wine?
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Put your ask string 
in the right orderIn the right order

2 kinds of pledge cards
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2 kinds of pledge cards

2 kinds of pledge cards

Ascending ask strings

17%
Higher average gift
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Stop asking donors to write their 
credit card info on the card

Stop

Donate by credit card at
www.charity.org

1. PCI Compliance 
2. More likely to make a recurring gift
3. Easier to process the gifts
4. Guaranteed to get an email
5. Allows you to control the experience 
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World’s Greatest Pledge Card
Template

FRONT
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BACK

Where you go from here
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Setting the right ask amount is 
really, really important

right ask amount

You should set 
better ask 
amounts
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Do it yourself Get some help

Do it yourself Get some help
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Check your email later today

1. Link to this webinar recording

2. Link to download these slides

3. Link to download templates (letter, pledge card)

4. More information about AskGenius

5. Link to prior webinars and resources
• World’s greatest fundraising letter template
• Pledge card design template
• Donation page dos and don’ts

Do it yourself Get some help
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Do it yourself Get some help
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Attend a Live Product Demo

Using AskGenius to set the 
perfect ask amount

Next Tuesday!
February 28 at 11:00 a.m. CT

Schedule a Private Demo

- 10 spots available -

March 21, 2023
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Questions and answers
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